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1.0 Executive Summary








What is S.A.F.E.?  Why did we develop the program, how long ago, how is it doing?

	In 1989 Vince Easevoli, a Lieutenant Firefighter Paramedic for Miami-Dade Fire Rescue in Florida, founded Stay Alive From Education (S.A.F.E.), a non profit organization, in response to the unnecessary loss of young lives due to the trauma related to automobile crashes caused by inexperienced decision making. 

 The S.A.F.E. program offers young adults information that will allow them to make educated and rational decisions concerning their safety and well being, thus reducing injuries and fatalities, giving them the opportunity to become responsible and healthy adults. Taught by state-certified Paramedics, the S.A.F.E. program talks to and with the students rather than lecturing or preaching to them. S.A.F.E. relies on factual information and demonstrations, thus providing the students with dramatic information on the consequences of irresponsible actions. 

This dynamic program develops students' awareness of what trauma incidents are. From demonstrations which implore fundamental principles of physics, to the hands-on exercises, students are given insight into what the on-scene Paramedic functions are. S.A.F.E. differs from other programs in that it utilizes less didactic and more practical hands-on techniques, concentrating on the students' ability to comprehend the implications of their own actions, while giving them the opportunity to participate in the program. As a result, teens ultimately change their attitudes and behavior, leading to a reduced number of teens being injured or killed. Classes are taught by two instructors, utilizing actual medical equipment used by EMS and Emergency personnel. 


Today, S.A.F.E. has evolved into a national nonprofit organization dedicated to making young adults aware of the dangers of driving under the influence of alcohol or drugs, not wearing safety belts, and the trauma associated with these dangers. S.A.F.E. has worked hard to save lives, and has received numerous awards and recognition from our communities.


.

1.1 Objectives

S.A.F.E.’s strategic objective is to be the leading educator to high school and college age students in matters dealing with non-seatbelt compliance, driving under the influence and the trauma associated with these dangers.   The S.A.F.E. Program enables the motoring public to make better decisions about wearing seatbelts, driving while intoxicated, or riding with someone who is intoxicated, thus preventing injuries and fatalities.  The program also educates and familiarizes the public on Emergency Medical Services, which helps reduce anxiety about procedures performed by paramedics and Emergency Room personnel.  

S.A.F.E. also provides local schools an opportunity to become the pre-eminent source of the program within their communities. Other goals include:

· Get local businesses involved with the program through “The School Sponsorship Program”

· To be a resource in obtaining information on subject related matters for local schools and colleges.

· To create a Spanish version of the program to meet the needs of the Hispanic population.  

· To market the program to new areas not yet receiving this life saving information.  

· To provide assistance to the community with child passenger safety by becoming child passenger safety technicians through AAA.  

1.2 Keys to Success
The S.A.F.E.  Program has been successful for many years because its content is current, research-based and designed to be delivered in a discussion format and interactive manner.   The program is flexible to the needs of the schools and is available year round.

The content of the program allows for application in many venues.  Program length can be modified to be as few as 50 minutes or extended up to 1 and 1/2 hours.  Also, the content can be used for a wide variety of ages including, the 14 year-old high school student up to adults.  Because the program is delivered by state certified paramedics, the program provides behind the scene insight, which is intriguing to the audience.  

S.A.F.E. is unlike any other seatbelt/impaired driver program as it gives the audience a first hand look at the consequences suffered by unrestrained and impaired occupants.  The supplemental information obtained on S.A.F.E.’s web site provides an additional resource and allows students to test their knowledge and give feedback.      

2.0 Program Summary

This business plan outlines S.A.F.E.’s opportunities to provide this unique program to the maximum amount of students.  The plan allows for growth to accommodate the continual increased demand for the program.  In Florida, in 2001, there were more than 562,000 people involved in traffic crashes.  Of those who were not buckled up, nearly 50% were injured or killed.  It is S.A.F.E.’s ultimate goal to reduce the number of needless injuries and deaths in the State of Florida.  
2.1 History

Since the inception of the program, funding has mainly come from minimal state grants, local businesses and donations.  Due to the demand of the presentation and additional needs of the organization, past funding measures have become sorely inadequate.   Some of the larger counties in Florida such as Miami-Dade, Hillsborough, and Orange County (where demands are the most), quickly deplete a large percentage of total organizational funding.  

S.A.F.E. started teaching the presentation in a classroom-based setting, but as the demand has increased, the program format is moving more toward a larger group-auditorium style presentation.

As S.A.F.E. is entering a new era, additional costs are being incurred to meet the needs of the communities in which we present.  In 1989, the organization started with 2 instructors in Miami-Dade teaching in the thousands annually.  Now S.A.F.E. employs instructors nation-wide, teaching students in the tens of thousands yearly.   With the development of a web site, updating program information through research, program validation, audits, creation of a Spanish module and changing infrastructure, additional sources of funding must be found through alternatives means.  

2.2 Products and Services

Currently, S.A.F.E. offers a high school and college program module.  The organization is in the process of developing a middle school module for early intervention and an adult version to reinforce the fundamental principles of safe driving.  

The presentation is given by state certified paramedics in a classroom or auditorium style setting.  EMS equipment, graphic pictures and volunteers are utilized to deliver the program.  

Services associated with the program include web based follow-up quizzes, student interaction and program feedback. 

2.3 Research and Program Validation

The following report is from Laura J Black, University of Miami School of Medicine, 2002-05-21.   The short-term impact evaluation reports confirm the effectiveness of the program.  The full evaluation report can be provided upon request.

	Evaluation Report
A Short-Term Impact Evaluation of the Stay Alive from Education (S.A.F.E.) Program

	Executive Summary


Background and Purpose: Injuries due to motor vehicle crashes persist as the leading cause of death and injury among young people in the United States. Many of these deaths and injuries occur among teenagers, and many might have been preventable. Several recent and highly publicized crashes involving teenagers in Miami-Dade County, Florida have increased interest in risk reduction and reemphasized the need for effective programs that educate young people about the dangers of impaired driving, non-use of seat belts, and other risky driving behaviors. The Stay Alive from Education (S.A.F.E.) program, begun in 1989 by two Miami-Dade paramedics who grew weary of responding to crash scenes involving young people, aims to address this need. This educational intervention employs interactive discussion between EMS personnel and students, photographs of local crashes depicting the results of poor judgment, and a demonstration of the sequence of events and EMS and hospital procedures in a crash situation using a student volunteer. S.A.F.E.'s coordinators had received anecdotal reports of the program's impact, and in the fall of 1999 approached the University of Miami's Field Epidemiology Survey Team (F.E.S.T.) to conduct an independent evaluation of the program. The aims of this study were: (i) to design and pilot-test a standard questionnaire that could be used to determine whether the S.A.F.E. program influenced the self-reported knowledge, attitudes, and behaviors of high school students; (ii) to anonymously administer the questionnaire to a group of high school students approximately one week before and one month after participation in the S.A.F.E. program; and (iii) to analyze pre- and post-intervention questionnaires and determine whether there was a relationship between participation in the S.A.F.E. program and estimated changes in self-reported knowledge, attitudes, and behaviors in this group of high school students. The study hypothesis was that, when controlling for grade, gender, and race/ethnicity, students who participated in the S.A.F.E. program would report improvements in knowledge, attitudes, and behaviors related to risky driving practices such as non-use of seat belts and driving under the influence of alcohol/drugs. The purpose of this short-term impact study was to validate the effectiveness of the S.A.F.E. program and to obtain preliminary data that could be used as the basis for the design of a larger, long-term, multi-site study. 



Methods: This short-term impact evaluation employed a non-experimental pre-test vs. post-test design using a single intervention group. The questionnaire used in the study was developed, pilot-tested, and revised with the assistance of a teen advisory group. Questions focused on demographics, knowledge, attitudes, and behavior; the post-test included an additional section dealing with the impact of program components. The study was exempted from review by the University of Miami Institutional Review Board and approved by the Miami-Dade County Public Schools Office of Evaluation and Research. 

The Executive Director of S.A.F.E. identified a magnet school that was willing to participate in the intervention and evaluation, and S.A.F.E.'s Director of Training/Program Development and members of the evaluation team met with school officials to arrange timelines and logistics for the intervention and evaluation. The school determined that 10th, 11th, and 12th grade students in two of the school's academies would be invited to participate. The school distributed parent/guardian consent forms, available in both English and Spanish, to the teachers of the participating classes, who were responsible for the distribution and collection of parent/guardian approval to participate in the educational intervention and evaluation. Students who obtained parent/guardian consent were eligible to fill out the questionnaire. Administration of the pre-intervention questionnaire began one week before the intervention. The post-program questionnaires were administered approximately one month after the intervention, and were distributed only to those students who had participated in the intervention. Additional days of pre- and post-intervention questionnaire administration were added in order to include and retain as many students as possible. 

Questionnaires were grouped by class and matched using birth date, locker combination (if given), and demographic information. Frequency analyses were used to describe the demographic characteristics of the sample, and analysis of variance procedures were used to determine whether there were significant differences in the demographic characteristics of students who completed the study and those lost to follow-up. McNemar's chi-square tests and paired t-tests were used to analyze the pre- and post-test responses to each specific question. Overall knowledge, attitude, and behavior scores were calculated for each student who answered at least 75% of the questions, and paired t-tests were conducted to determine whether overall scores improved after the intervention. Paired t-tests were followed up using repeated measures analysis of variance (ANOVA) procedures in order to determine whether changes in scores varied according to gender, grade, or race/ethnicity. Paired t-test and analysis of variance procedures were re-calculated for the knowledge and attitude sections of the questionnaire, excluding questions in which more than 90% of the students responded correctly on both the pre- and post-tests. All significance tests were conducted at the 0.05 level unless otherwise specified. Follow-up comparisons were conducted on any main or interaction effects significant at the 0.05 level, and any interaction effects significant at the 0.10 were graphed and interpreted. Answers to open-ended questions and impact data were condensed and summarized. All statistical analyses were conducted using SPSS 10.0 for Windows. 



Results: The school invited 23 classes, with approximately 484 students, to participate in the intervention and evaluation. Of the 484 students invited to participate, 335 completed the pre-intervention questionnaire, for a response rate of 69%. A total of 284 pre- and post-tests were able to be matched, for a retention rate of 84.8%. Fifty-one (15.2%) students were unavailable either on the day of the intervention or at the time of post-testing, and were therefore lost to follow-up. The study population was 33.5% male and 66.5% female; 39.8% of the students were in the 10th grade, 34.2% in the 11th, and 26.1% in the 12th. A total of 29.6% of the students reported their race/ethnicity as African-American or Caribbean Native, 54.2% as Hispanic/Latino, 10.9% as White Non-Hispanic, and 5.3% as Other or Unspecified. Analysis of variance calculations determined that the only difference between students who completed the study and those lost to follow-up was that 10th grade students were more likely to complete the study than either 11th or 12th graders, possibly because there was a scheduled band trip on one of the dates of the S.A.F.E. presentation. Students who completed both questionnaires and those lost to follow-up did not differ according to gender or race/ethnicity. The 1/3 to 2/3 male to female ratio in the study population is generally representative of the student population in the two academies that were invited to participate. 

Answers to each question in the knowledge section were analyzed using McNemar's chi-square test; statistically significant improvements in the percentage of students answering the question correctly were found for all questions but three (questions 5, 11, and 12). Two questions (numbers 5 and 11) were omitted from the adjusted paired t-test analysis because more than 90% of the students answered correctly on the pre- and post-tests. The paired t-test analysis found that the mean knowledge score significantly increased across all students (p < 0.001), with a calculated effect size of d = 1.23 (unadjusted d = 1.17). Analysis of variance procedures were used to determine whether knowledge changes varied by grade, gender, or race/ethnicity. The time main effect (p < 0.001) and the time by grade interaction effect (p = 0.020) were significant at the 0.05 level, and the time by grade by race/ethnicity interaction effect (p = 0.058) was significant at the 0.10 level. Changes in knowledge scores did not vary significantly according to gender or race/ethnicity. Follow-up tests conducted on the time by grade interaction found that the difference between the changes in knowledge scores of 10th and 12th graders was significant (p = 0.099). 

As in the knowledge section, each individual question in the attitude section was analyzed using McNemar's chi-square test. The percentage of students reporting positive attitudes improved after the intervention for all questions but four (questions 3, 12, 14, and 15). Nine questions (numbers 3, 5, 14-16, 17B, 17D, 17E, and 17L) were omitted from the adjusted paired t-test analysis because more than 90% of the students reported positive attitudes on the pre- and post-tests. The change in overall attitude scores was analyzed using the paired t-test, and the calculations found a significant improvement in reported attitudes (p < 0.001), with an effect size of d = 0.62 (unadjusted d = 0.55). Analysis of variance procedures found a significant time main effect (p < 0.001) and significant time by grade (p = 0.010) and time by gender (p = 0.049) interaction effects. The time by race/ethnicity (p = 0.061) and time by gender by race/ethnicity (p = 0.097) interactions were significant at the 0.10 level. Follow-up tests on the time by grade interaction found that changes in reported attitudes were significantly different between 10th and 12th graders (p = 0.006) and between 11th and 12th graders (p = 0.026). Females reported greater improvements in attitudes than males (p = 0.053). 

Answers to individual questions in the behavior section were analyzed using paired t-tests and McNemar's chi-square tests. Students reported improved behaviors after the intervention for all questions but one (number 15B). No questions were omitted from paired t-test and analysis of variance procedures because it was felt any improvement in reported behavior was important. Post-test behavior scores across all students were significantly higher than pre-test behavior scores (p < 0.001), with an effect size of d = 0.47. Analysis of variance procedures found a significant time main effect (p = 0.004) and a significant time by grade interaction effect (p = 0.004). The time by grade by race/ethnicity interaction (p = 0.085) was significant at the 0.10 level. Changes in behavior scores did not vary significantly according to gender or race/ethnicity. Follow-up tests on the time by grade interaction found that changes in reported behaviors were significantly different between 11th and 12th graders (p = 0.047) but not between 10th and 12th or 10th and 11th graders. 



Discussion and Conclusions: Paired t-test analyses found statistically significant improvements in knowledge, attitudes, and behaviors (all p < 0.001) over time across all students, but analysis of variance procedures showed that these improvements were not uniform across all grade, gender, and race/ethnicity groups. The program had a large effect in the short term on knowledge (d = 1.23), but a more moderate effect on attitudes (d = 0.62) and reported behaviors (d = 0.47). Analysis of variance procedures showed that the knowledge, attitudes, and reported behaviors of 12th grade participants improved less than those of 10th and 11th grade students; this may support an argument to target the program more towards younger high school students, as they seem to gain more from participation. Attitude changes also differed according to gender, as females reported greater attitude improvement than males. The study was subject to some limitations, including selection bias, questions about the reliability of self-reported behaviors, and failure to assess the long-term effects of the program. It would also be difficult to generalize the results of this study to the overall Miami-Dade high school population because the school in which this study was conducted was a magnet school. However, this short-term impact evaluation did achieve the objectives of validating the positive impact of the S.A.F.E. program and collecting preliminary data to determine whether the S.A.F.E. program resulted in improvements in reported knowledge, attitudes, and behaviors among the participating high school students. Further investigation into the short and longer-term impacts of this intervention is warranted, and this study can form the baseline data for a larger, long-term, more comprehensive evaluation of this educational intervention. Results will also feed back into the program so that its effectiveness may be improved. 



 


2.4 Technology

S.A.F.E. has launched an interactive web page that allows students to provide feedback on presentations, take an extra credit quiz (upon teacher approval), read or submit current survivor stories, as well as pay their respects to a loved one in our “In memory” section.  The web page will also provide current statistical data pertinent to the program, research of subject related matters and facts, along with links to other resources. The web page will be a place for teachers to obtain information that may be valuable in the continuous education of their students.

S.A.F.E. also incorporates the latest technology within the Emergency Medical Services community by continually updating the program with new treatment techniques and options.  All S.A.F.E. instructors complete annual continuous education on medical techniques and procedures.   

3.0  Products and Services

Currently, S.A.F.E. offers a high school and college program module.  The organization is in the process of developing a middle school module for early intervention and an adult version to reinforce the fundamental principles of safe driving.  

The presentation is given by state certified paramedics in a classroom or auditorium style setting.  EMS equipment, graphic pictures and volunteers are utilized to deliver the program.  

Services associated with the program include web based follow-up quizzes, student interaction and program feedback. 

3.1 Product and Service Costs in State of Florida

	High School / College program module

	Ages 14 and up

	Item
	Unit of Issue
	Price

	One day of workshops*
	2 instructors
	$1200.00

	Additional workshop with purchase of one day (maximum 100 students)
	2 instructors
	$200.00


         (* Workshops = 1 day of presentations; 4-5 presentations of approximately 300 students)

3.2 Competitive Comparison

Due to the original concept of the program, we are not aware of any local or national competition.  

3.3 Sourcing

· Florida S.A.F.E. Inc is responsible for the development of the program content and design.  

3.4 Future Products and Services

· Middle school program module


· Adult program module

· Spanish module

· Child passenger safety specialists

4.0 Market Analysis

In Florida, in 2001, 2081 people were killed in passenger vehicle crashes.  Of those who were killed, 64% were not wearing seatbelts.  These people might be with us today, had they buckled up.  Here is how Florida stacks up to the rest of the nation.

Fatality rank: The state with the lowest fatality rate is #1. 

Belt use rank: The state with the highest usage rate is #1. 

	State 
	Belt law 
	Vehicle occupants killed1 (2001) 
	Fatality rate2 (2001) 
	Fatality rate rank3 (2001) 
	Belt use (2001) 
	Belt use
(2002) 
	Belt use rank (2002) 

	Alabama
	Primary
	919 
	1.62
	36
	79.4%
	78.7%
	17

	Alaska
	Secondary
	78 
	1.65
	39
	62.6%
	65.8%
	41

	Arizona
	Secondary
	853 
	1.68
	40
	74.4%
	73.7%
	25

	Arkansas
	Secondary
	569 
	1.93
	46
	54.5%
	63.7%
	43

	California
	Primary
	3,115 
	1.00
	8
	91.1%
	91.1%
	2

	Colorado
	Secondary
	664 
	1.55
	35
	72.1%
	73.2%
	26

	Connecticut
	Primary
	275 
	0.89
	5
	78.0%
	78.0%
	19

	Delaware
	Secondary
	116 
	1.35
	25
	67.3%
	71.2%
	29

	District of Columbia 
	Primary
	55
	1.47
	30
	83.6%
	84.6%
	8

	Florida
	Secondary
	2,389 
	1.53
	34
	69.5%
	75.1%
	22

	Georgia
	Primary
	1,445 
	1.34
	24
	79.0%
	77.0%
	20

	Hawaii
	Primary
	103 
	1.18
	18
	82.5%
	90.4%
	3

	Idaho
	Secondary
	245 
	1.74
	43
	60.4%
	62.9%
	45

	Illinois
	Secondary
	1,199 
	1.16
	15
	71.4%
	73.8%
	24

	Indiana
	Primary
	837 
	1.17
	16
	67.4%
	72.2%
	27

	Iowa
	Primary
	424 
	1.41
	27
	80.9%
	82.4%
	12

	Kansas
	Secondary
	465 
	1.65
	38
	60.8%
	61.3%
	48

	Kentucky
	Secondary
	782 
	1.69
	41
	61.9%
	62.0%
	46

	Louisiana
	Primary
	831 
	2.02
	49
	68.1%
	68.6%
	36

	Maine
	Secondary
	174 
	1.21
	20
	n.a.
	n.a.
	n.a.

	Maryland
	Primary
	547 
	1.05
	9
	82.9%
	85.6%
	6

	Massachusetts
	Secondary
	388 
	0.73
	1
	56.0%
	51.0%
	49

	Michigan
	Primary
	1,135 
	1.15
	14
	82.3%
	82.9%
	10

	Minnesota
	Secondary
	515 
	0.97
	7
	73.9%
	80.1%
	15

	Mississippi
	Secondary
	717 
	1.99
	48
	61.6%
	62.0%
	46

	Missouri
	Secondary
	1,009 
	1.49
	33
	67.9%
	69.4%
	35

	Montana
	Secondary
	220 
	2.20
	51
	76.3%
	78.4%
	18

	Nebraska
	Secondary
	227 
	1.25
	22
	70.2%
	69.7%
	34

	Nevada
	Secondary
	263 
	1.44
	29
	74.5%
	74.9%
	23

	New Hampshire 
	No adult law
	131 
	1.06
	11
	n.a.
	n.a.
	n.a.

	New Jersey
	Primary
	589 
	0.86
	2
	77.6%
	80.5%
	14

	New Mexico
	Primary
	383 
	1.65
	37
	87.8%
	87.6%
	5

	New York
	Primary
	1,157 
	0.89
	4
	80.3%
	82.8%
	11

	North Carolina
	Primary
	1,355 
	1.48
	31
	82.7%
	84.1%
	9

	North Dakota
	Secondary
	102 
	1.41
	26
	57.9%
	63.4%
	44

	Ohio
	Secondary
	1,261 
	1.18
	17
	66.9%
	70.3%
	32

	Oklahoma
	Primary
	621 
	1.43
	28
	67.9%
	70.1%
	33

	Oregon
	Primary
	414 
	1.20
	19
	87.5%
	88.2%
	4

	Pennsylvania
	Secondary
	1,322 
	1.28
	23
	70.5%
	75.6%
	21

	Rhode Island
	Secondary
	69 
	0.86
	3
	63.2%
	70.8%
	30

	South Carolina
	Secondary
	927 
	1.99
	47
	69.6%
	66.3%
	39

	South Dakota
	Secondary
	154 
	1.80
	45
	63.3%
	64.0%
	42

	Tennessee
	Secondary
	1,166 
	1.72
	42
	68.3%
	66.7%
	37

	Texas
	Primary
	3,214 
	1.49
	32
	76.1%
	81.1%
	13

	Utah
	Secondary
	256 
	1.09
	12
	77.8%
	80.1%
	15

	Vermont
	Secondary
	87 
	0.90
	6
	67.4%
	84.9%
	7

	Virginia
	Secondary
	820 
	1.11
	13
	72.3%
	70.4%
	31

	Washington
	Primary
	566 
	1.05
	10
	82.6%
	92.6%
	1

	West Virginia
	Secondary
	344 
	1.74
	44
	52.3%
	71.6%
	28

	Wisconsin
	Secondary
	709 
	1.24
	21
	68.7%
	66.1%
	40

	Wyoming
	Secondary
	180 
	2.09
	50
	n.a.
	66.6%
	38


Sources: NHTSA, National Safety Council
The National Highway Traffic Safety Administration estimates that if Florida went from 75% safety belt use to 80%, we could prevent 95 fatalities and 1,845 injuries and enjoy a total economic savings of $163,669,788 in one year.

4.1 Analysis of Crash Rates for Florida Resident Drivers in All Crashes By Age Group 
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4.2 Analysis of Crash Rates for Florida Resident Drinking Drivers in All Crashes By Age Groups
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Source:  Florida Department of Highway Safety and Motor Vehicles
4.3 Analysis Summary

As research indicates, the age group between 15-24 makes up a large percentage of all crashes including alcohol related crashes in Florida.  It is the goal of Florida S.A.F.E. Inc to reach and educate this age group about the consequences of poor driving habits in attempts to reduce needless injuries and fatalities.  

4.4 Florida S.A.F.E. Inc By Region

Florida S.A.F.E. Inc has strategically located chapters throughout the state of Florida.  S.A.F.E. has chapters in Miami-Dade, Broward, Tampa, Tallahassee and Orlando.  After extensive research, these locations were selected to give the organization our best opportunity to impact these high percentage areas.  These regions have become target areas in our overall statewide plan.  Nationally, the organization has established chapters in New Jersey and California respectfully.   

4.4.1 Demand Patterns

To date, the highest demand has come from the public school system (primarily high schools).  Progress has been made in reaching students in private schools, universities, junior colleges, churches, businesses and community groups as well.  

4.5 Industry Analysis

Will this program continue to be a demand for other schools and universities throughout the state?  Is the public awareness of the problem strong enough to support the program?  Will this be an important issue for the future?

Driver safety countermeasure services are and will continue to be a constant need for all communities. The main population group will be students and young adults age 15-24 due to inexperienced driving practices.  

5.0 Marketing and Sales Strategy and Implementation Summary

5.1 Marketing Strategy

Goals: 

· Deliver a high impact, quality education program.

· Maintain highly trained and motivated instructors.

· Develop a strategy to reach all students in the high school and college age bracket throughout the state.

· To have the S.A.F.E. program as part of a credited and permanent curriculum in the Florida school system.

· To have the SAFE program as part of Freshman orientation of all state and private colleges and universities in the State of Florida

· To influence policy changes within the school system regarding child safety issues.

· To develop new and innovative programs targeting the younger age group to optimize early intervention dealing with child safety issues.

·  To produce training media for the school system dealing with child safety issues.

· To maximize the potential of the network of S.A.F.E. instructors throughout the State of Florida through continuing training and course development

· To offer S.A.F.E. on a large scale to civic and private groups throughout the state.

· Develop S.A.F.E. as a self-sustaining organization.

Situation:

Currently, 5 chapters of Florida S.A.F.E. Inc are servicing some of the hardest hit regions of Florida in respect to traffic crashes.  Reports indicating the effectiveness of the S.A.F.E. Program are reaching statewide and the demand for the program is becoming overwhelming.  The bottom line is the program works.  It is changing not only habits, but also attitudes and behaviors towards responsible driving.  We must do more to maintain our level of commitment to meet the demands of Florida.  This will be done through partnerships with government, schools, universities and the business community, as the issue of responsible driving is everyone’s responsibility.  

Organization Resources:

Florida S.A.F.E. Inc has working relations with Florida Department of Health, Florida Department of Transportation, Miami-Dade County Fire Rescue, Tampa Fire Rescue, Tallahassee Memorial Hospital, and the Orlando Fire Department.  Other resources include AAA (Auto Club South) and The University of Miami.  

5.1.1 Target Segments

· Public and Private High Schools

· Junior Colleges

· State Universities

· Youth Organizations

· Churches

· Businesses

5.1.2 Pricing strategy

Florida S.A.F.E. Inc is a non-profit 501C (3) organization.  Pricing of presentation modules cover all operating costs associated with delivering the program. Our goal is to provide the program to public schools at no cost or a very minimal fee. We have been able to do all presentations in the public school system with no cost to the school up to this point. Other organizations fund S.A.F.E. to cover the cost of their presentation(s) through donations and grants. It is the desire and goal of S.A.F.E. to have local businesses sponsor their respective local high school so that we will continue to provide the program in the public school system with no cost incurred by the school itself.

5.1.3 Promotion Strategy

The main strategy of promoting the program is simply word of mouth and networking within the school system.  It is a goal of Florida S.A.F.E. Inc. to become part of the curriculum in high schools and student orientations at colleges.  The program is also promoted by utilizing our web site.  With links from many sites, www.safeprogram.com has become a valuable tool in promoting our services.  The web site makes it easy for anyone to contact our organization for additional information about the program or to simply schedule a presentation. 

5.2 Sales Strategy

The program sells itself. Once the program has been given in any facility, the typical response is for repeat presentations and normally expanded requests throughout the school or business. It has been our experience that there is not a need to actually sell the program once it has been seen. With the current demand for the program Florida S.A.F.E. Inc. is able to keep up with all requests and maintain the quality of the program.  Organizational goals outline our plan to keep up with the growing need of the state.

5.2.1. Demand Growth

This graph represents the increased demand for the presentation in the Central Florida Area. The other areas of the state that Florida S.A.F.E. Inc. operates in all have similar patterns of growth. 
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Source: Records of Florida S.A.F.E. Inc. 

5.2.2 Scheduling of Presentations

A S.A.F.E. presentation can be scheduled by contacting the regional coordinator.  If you are outside of one of our local regions, you can contact our state program coordinator.  The scheduling of a program is flexible in working with the requesting entity.  A list of coordinators can be found in the below Appendix A.

5.3 Customer Service and Support

Customer support can be obtained by utilizing our web site or by contacting one of our coordinators.  Florida S.A.F.E. Inc. strives to have and maintain a positive working relationship with all schools and organizations. Through continuous education and quality assurance we are able to provide our customers with a dynamic and informative presentation every time. 

5.4 Milestones

Recent awards won by Florida S.A.F.E. include: 

1. Seminole County Public Schools Dividend Office, school year 2001-02; award for Top 3 Community Resource Volunteer Program

2. 2003 Nicholas Rosecrans Award

3. New Jersey Department of Health; 2003 EMS Public Education Award

6.0 Management Summary

  6.1 Management Team

· Vince Easevoli is the Executive Director of the organization.  Vince is tasked to oversee and control all aspects of the organization.  

· Joseph McCluan is the Assistant Director of the organization. Joe oversees the day-to-day operations of all regional chapters.

· Kirsten Svela is the Vice President of the organization and Tallahassee Regional Coordinator. Kirsten is in charge of all aspects customer service.

· Ronny Garcia is the organization’s Training Coordinator and the Tampa Regional Coordinator.  Ronny is responsible for the development of new instructors, instructor/trainers, annual continuous education, and quality assurance of the program.

· Scott Neusch is the Secretary Treasurer and the Orlando Regional Coordinator.

· Scott McIntyre is the State Program Coordinator who is tasked with facilitating schools in non-regional locations.  

6.2 Personnel Plan

Florida S.A.F.E. Inc is an elite coalition of paramedics from fire departments and Emergency Medical Services agencies that have served for at least three years in their respective fields.  Each instructor has received intense subject matter training along with extensive training in public speaking.  Instructors are required to complete continuing education modules to keep up to date on the latest in driver safety matters, advances in automotive safety equipment, and current traffic safety statistics.  

Each instructor is committed to safe driving practices and will comply with Florida S.A.F.E. Inc.’s “Letter of Agreement.”  No employee of S.A.F.E. will present the program if he/she has had a DUI or non-seatbelt compliance citation or to any felony charges.  

6.3 Equal Opportunity

Florida S.A.F.E. is 501(c) 3 organization dedicated to educating young adults. This organization does not discriminate with regard to race, sex, religion, age or sexual orientation.

7.0 Financial Plan

Current funding for the program comes from state grants and local donations.  Florida S.A.F.E. Inc. will continue to actively seek grants, however the main objective is to become self-sustaining through corporate sponsorship.  With the implementation of the “School Sponsorship Program” the funds generated from the business community, will allow the organization to continue to grow to meet the demands of the state.  Florida S.A.F.E. Inc. is also setting the stage for annual fund raising events promoted by our local business partners.  

7.1 Assumptions 

Florida S.A.F.E. Inc is preparing to launch our “School Sponsorship Program” and have it established by the end of the school year of 2003-2004.  Also, the translation of the program to Spanish and training of instructors to give the presentation in Spanish shall be implemented by 2004.  

7.2 Projected Profit and Loss

Since Florida S.A.F.E. Inc. is a non-profit organization, presentations are given as funding allows.  Therefore, profit is not a factor in our organization.

Appendices



A   Regional Coordinators



B   Budget

Appendix A  

Program Coordinators

Region               

Coordinator

National                              Vince Easevoli and Joseph McCluan

Miami-Dade


Javier Perez

Tampa                   

Ronny Garcia

Tallahassee         

Kirsten Svela

Orlando       


Scott Neusch

State         


Scott McIntyre

Appendix B

2003 Line Item Budget For State of Florida

	Budget
	Cost
	Justification

	Salaries and Benefits: For each position title, provide the amount of salary per hour, FICA per hour, fringe benefits, and the total number of hours
	
	Provide a brief justification why each of the positions and the numbers of hours are necessary for this project

	S.A.F.E. Training Coordinator
	$70,000 
	Responsible for communicating with schools/community/civic groups, scheduling, follow-up, completing grantee reports, supervision of instructors, etc.

	S.A.F.E. Instructors
	$250,000 
	500 days of instruction/yr with an average of 5 classes per day of instruction for a total of 1,000 presentations per instructor    $250/day flat rate per instructor 

	Administrative Support
	$55,000 
	Responsible for administrative support activities associated with the implementation of the proposed program 

	TOTAL:
	$375,000 
	

	
	
	

	Expenses:  These are travel costs and the usual, ordinary, and incidental expenditures by an agency, such as, commodities and supplies of a consumable nature, excluding expenditures classified as operating capital outlay (see next category)
	Costs:  List the price and source(s) of the price identified.
	Justification:  Justify why each of the expense items and quantities are necessary to this project.

	Development & Maintenance of Internet website
	$12,000 
	The web page is intended to serve as a resource for both the community at large and program participants.  WebPages fee is $50/mth=$600/yr Monthly maintenance and upkeep of website $950/yr=$12,000

	Presentation Materials and upkeep of program kits
	$10,000 
	An estimated 1,000 presentations will be made to students around the State.  The presentation supplies and uniforms are necessary in order to provide the services as described within.  The uniqueness of this program lies with the hands on method of instruction and the program kits play are crucial to accomplishing this.

	Translation & Development of program materials in Spanish
	$5,000 
	In order to provide Spanish instruction, presentation materials must be made available in Spanish.  The budgeted amount covers the translation and duplication of all presentation materials.

	Professional & General Liability Insurance
	$7,000 
	Liability insurance necessary to cover program services and trainers estimated at $583.33/mth for a total of $7,000/yr

	Accounting & audit costs
	$11,000 
	As required by the grant, an annual financial audit performed by an independent auditor in accordance with the Government Accounting Standards must be completed.

	Evaluation costs
	$15,000 
	Conduct follow-up and evaluation activities in order to validate program effectiveness.  Subcontracted service.

	Training
	$20,000 
	Training costs essential for continual education of instructors, training of new instructors and train the trainer expenses. 

	Travel
	$30,000
	Travel covers mileage to workshop site for two instructors, per diem, and administrative costs.

	Communication
	$15,000
	Communication needs of the organization.

	TOTAL:
	$125,000
	

	GRAND TOTAL:
	$500,000 
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